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Abstract

It is generally known that achieving the goals of an organization requires the
collaboration of its workforce at both the executive and operational levels. The
personnel in these groups should possess knowledge, skills, competencies, and relevant
experience related to their work, along with the judgment necessary for performing their
tasks. This should be aligned with the organization's vision and mission. Therefore,
organizations need to establish working groups responsible for management and
organizational development to enhance efficiency and effectiveness.

Organizations should adopt team-based working methods by building strong and
capable teams for management. Teamwork is a process that instills confidence in
workers, making them feel that they are not just performers but also contributors to their
unit. This approach honors and dignifies every worker as part of the collaborative effort
and shared success of important tasks.

Moreover, teamwork fosters relationships and trust among workers, leading to
collective learning and continuous development of both work and the organization
(Ronakorn Suwanklang, 2014). It involves working together by willingly sharing various
skills relevant to the job, with a focus on shared goals and responsibilities for the
outcomes of their collective efforts. This is another way to cultivate a work environment
where individuals are ready to exchange knowledge and learn together.

In cases of mistakes, the team will not criticize one another but will instead
provide guidance and support for learning from problems together. Importantly, the
team will serve as a good example in sharing experiences, ready to mentor or set a
standard for other teams or new members joining. - In this article titled "Building a Team,"
the author will discuss the concepts, meanings, importance, and benefits of teamwork,
as well as the types and components of teams, along with the supporting factors for
effective teamwork. Teamwork not only helps achieve organizational goals but also
builds strong relationships and promotes the personal development of each worker.

Therefore, building a team is about learning to work effectively with
others. Teamwork and team building are valuable skills that workers should possess,
especially in today's context, which emphasizes teamwork and collaboration that

supports the creation of effective teams.
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