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Abstract

This research is qualitative research. The researcher collected the data by
doing in the depth interviewing following the research framework which aimed to gaining
the working processes and factors that effected to the success of controlling COVID-19 of
Amphoe Mueang Rayong, Rayong Province. The participants of this research consisted of
five specialists who work in the area of Amphoe Mueang Rayong, Rayong Province by using
the purposive sampling method. Then the researcher criticized the participants’ interview
which is descriptive data to conclude which is constant comparison and content analysis
by following the qualitative research methods. The result of this research was found that
the working process of controlling COVID-19 in the area of Amphoe Mueang Rayong,
Rayong Province strictly abided by the rules and measures of The Center for COVID-19
Situation Administration and the Commands of Rayong Province. There were the process
of working including; having conferences for planning, assigning the obligation with the
suitable for the duty, following the working process and reporting to the head of each
department. The results of this research show that there are four factors that effected to
the success of controlling COVID-19 of Amphoe Mueang Rayong, Rayong Province compile
of the management of the executive directors which emphasizes the development of the
personnel to be skillful and knowledgeable in working by following the rules of
Epidemiology and the efficient management of the budget, tools, and materials for working

all the processes.
Keywords: Key success factors, Controlling COVID-19
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