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Phimai Hospital is a 150-bed hospital with 6 medical specialists. This hospital also provides the medical education for
medical students. Pharmacy and Therapeutics Committee (PTC) has imposed policies to control pharmaceutical expenditures.
This research aimed to study the situation and analyze the results of implementation of pharmaceutical cost containment policies.
Method: This was a mixed method research including both quantitative and qualitative research methods. Retrospective study
was used as a quantitative research method. Outpatient prescribing information in the fiscal year from 2014 to 2017 was obtained
from electronic medical record. Qualitative research methods included face-to-face and in-depth interviews. Documents and
meeting reports conducted by the PTC, between the fiscal year 2011 and 2017, were comprehensively reviewed. 18 doctors, 3
nurses and 3 pharmacists were interviewed individually. Focus groups comprised 5 people being members of Pharmacy
Therapeutic Committee Board. The CIPP model was applied for evaluating the implementation of pharmaceutical cost
containment policies. Content analysis was used to analyze qualitative data. Results: Measures which were used for controlling
pharmaceutical cost were consistent with the hospital context and the Ministry of Public Health policies to control medicine
expenditures and rational use of medicines. The study samples knew about causes of increased pharmaceutical expenditures.
For input domain, most of the study samples knew the measures used for controlling pharmaceutical expenditures and promoting
rational use of medicines in the hospital. For process domain, the study samples could access the information of pharmaceutical
expenditures and perceived that pharmaceutical cost containment policy were continually monitored. They gave comments that
the measures were effective. For product domain, the study samples reported that they complied to the policy and provided
education for public to raise their awareness on rational drug use. According to the cost containment policy which targeted to
the four drugs including carvedilol 25 mg, celecoxib 200 mg, gabapentin and lercanidipine 20 mg, approximately 98.12% of the
prescriptions were prescribed in compliance with the specific criteria established for the restricted use of these certain drugs.
Conclusions: Measures imposed for controlling pharmaceutical costs were practical and widely accepted by the practitioners.

Monitoring and evaluation should be continuously performed and such information should be disseminated to practitioners.

Keywords: control cost containment medicines, CIPP Model, Pharmacy and Therapeutics Committee.
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