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Abstract

The purpose of this article is to provide the framework of Enterprise Risk Management (ERM) implementa-
tion for industry, to follow COSO framework and to describe the implications of the benefits of adopting ERM as a
management tool. Although there are several well-known techniques in manufacturing such as Lean manufacturing,
Six Sigma, Total Quality Management (TQM) but these techniques mostly focus on production processes. On the
other hand, ERM is integrated into company’s strategic planning and emphasize cooperation, and not only for the
production department, but also for all departments and at all levels of employees. When all departments achieve

their targets, the company will achieve the vision as well.

Keywords: enterprise risk management, risk, industrial factory
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