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Abstract

This survey research aimed tostudyleadership style of head nurses; conflictmanagement styles in hospital
organization and relationship between leadership style and conflict management in hospital organization. Simple
random sampling was used to recruit 130 head nurses from 38 Private Hospitals in Bangkok. The data collected
between September - October 2015 by using Leadership Questionnaire (Bass &Avolio, 1994) and Thomas-Kilmann
Conflict Mode Instrument which content validity index was .86 and .98, reliability was.98and .90, respectively.
Statistic was frequency, percentage, mean, standard deviation and Pearson’s product-moment correlation coefficient.

The research findings were as follows: (1) Head nurses perceived themselves more transformational leadership styles
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than transactional style and laissez-faire leadership stylewas at a low level. (2) The mean score of conflict management
was 3.21 (SD = .36). Head nurses used 5 five styles to deal with conflict. The most preferred conflict management
style was compromising, followed in rank order by accommodation, collaboration, avoiding and competition.
(3) About correlation between leadership styles and conflicted management found that transformational leadership
style significant positive correlation with conflict management (r = .387, P- value = .01), transactional leadership
style significant positive correlation with conflict management (r = .244, P- value = .01) and laissez-faire leadership
style significant negative correlation with conflict management (r =-.278, P- value = .01). This research suggest that

Hospital administration and nurse managers should develop education program about role of transformation leader

and training for all head nurses in taking to resolution of conflicts .

Keywords: leadership style, head nurse, conflict management.
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