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Abstract

One Tambon One Product (OTOP) is a
government policy to promote local products,
capacity development, intellectual capital and
self-sufficiency of the people in the community.
The marketing principle is used as the driving
impetus of the policy; at the same time, local
customs and cultures are preserved. The purpose
of this research is to study the causes that
contributed to the failure of some OTOP
enterprises and identify factors that contributed
to the success of other OTOP enterprises. It is cleas
that the OTPO success is attributable to combined
elements of; (1) the market situation, (2) the
competitor situation, (3) the target market predate

and (4) Market trends.
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