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Conflict Management of Personnel in the Private

Construction Companies Working in Public Organization
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Abstract

The purpose of this research was to study conflict behavior of the workforce in the private
construction companies working for public organizations. This included the relationship of conflict
behavior, in terms of personnel administration, in the private construction companies working for
public organizations. Questionnaires were used to collect data from a sample of 2,060 persons.
Findings showed that the people sampled displayed conflict behavior in general at the middle level.
Personal conflict was found to be at the highest level while conflict between groups, conflict within
the organizations, and between organizations were all at a lower level. Conflicts between individuals
were at the lowest level. With regard to personnel management, the findings showed that people
exhibited conflict behavior in general at the middle level. The major area of conflict was the work
evaluation of employees, then professional development, after that remuneration, and, finally

security management. The area of least conflict was in recruitment and selection.

Keywords: organizational conflict
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