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Abstract

This article presents an approach to improve ability to teach of instructors in tertiary
institutions. The approach is developed from the Capability Maturity Model Integration for Process and
Product Development of the Software Engineering Institute, Carnegie-Mellon University. CMMI for
Development has 22 process areas each of which has specific goals and generic goals. Specific goals can
be achieved by performing corresponding specific practices which are closely related to the essence of
the process areas. Generic goals can be achieved by performing generic practices which contribute to the
institutionalization of the organization such as create the culture of process management. This article
suggests the use of generic practices in improving the capability of teaching of the instructors without
specifying any particular process. The paper concludes by suggesting an approach to develop a CMMI

for Teaching using the CMMI for Development as a foundation.
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