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Ability and Guidelines for Task Development of Educational Service Area
Directors in the Eastern Seaboard Development Area
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Abstract

The objectives of the study were: (1) to examine the ability of directors of educational service areas to
deal with administrative tasks in the Eastern Seaboard Development Area, and (2) to study the directors
quidelines for improving the performance of each task. The sample consisted of 132 division heads and school
principals, and 7 directors of the educational service areas. The instrument for collecting data consisted of two
distinct types of questionnaire. The first was a rating scale questionnaire, relating to six specific tasks undertaken
by education service area offices. The second was a constructed interview questionnaire, aimed at improving the
performance of each administrative task, carried out by educational service area directors. The findings revealed
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the following: (L) The directors of educational service areas were able to perform their tasks only ata fairly
good Tevel, (2) The perceptions of division heads and school principals towards job performance differed at .05
level of significance, and (3) The chief guidelines for improving the performance of educational service area
tasks were as follows; establishing an e-office system for general office management, setting up data and
information management systems for personnel and planning management, surveying and collecting community
school data, developing local community curricula for schools, and setting up clearcut criteria and standards for

internal auditing.

Keywords: Ability for task administration, guidelines for task development, educational service area

directors, The Eastern Seaboard Development Area,
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