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A Model of Network Organizational Management of Non-Formal Education
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Abstract

This research aimed to (1) examine different aspects of a networking management model in non-

formal education in the community (2) to propose a networking management model for providing non-formal

education in the community, and (3) to conduct a trial and an evaluation of said model.

The instruments used for collecting data were content analysis of in depth interviews with specialists

and questionnaires. The sample was 400 Directors of District Non-Formal and Informal Education Centres

randomly selected from 1,017 persons. A focus group was organized obtain a consensus on a model of network

organization management of non-formal education provision in the community which was later analyzed and

synthesized by specialists through the Delphi Method. The analyzed and synthesized model was used for a trial

at Koag Soong District Non-Formal and Informal Education Centre for 5 months. The model was then

considered for more appropriateness and feasibility by practitioners from the network organizations of the Non-

Formal and Informal Education District Centers in 9 districts.

The research findings were as follows: The required model for network organization management

should have 2 main factors comprising of; building networks and network management. The first factor was

composed of (1) building cooperative networks in the community (2) gathering models of network organizations

and (3) cooperative levels of network organizations. The second factor consisted of (1) principles of cooperative

networking (2) guidelines on network organization management (3) cooperative procedures of network

organizations and (4) building organizational culture of network organizations. The analyzed ideas and

suggestions of the specialists regarding a model of network organization management of non-formal education in

the community were consistent with the draft of network organization management of non-formal education in

the community.

The results from the trial of the above mentioned model conducted by the researcher revealed that its

main factors and all subcomponents were practical at a high level, as well as the consideration for

appropriateness and feasibility of the practitioners from the network organizations.

Keywords: Network organization management, Non-formal education
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