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An Administration Model of the Basic Education Institutions towards

Learning Organization under the Office of the Basic Education Commission
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Abstract

The objectives of the study on “An Administration Model of the Basic Education Institutions towards
Learning Organization under the Office of the Basic Education Commission” were to (1) study the components
of the administration of Basic Education Institutions towards Learning Organization (2) construct the
administration model of the Basic Education Institutions towards learning organization, and (3) prove the
accreditation of the administration model of the Basic Education Institutions towards Learning organization . The
subjects in this study included the first 921 ideal schools under the office of the Basic Education Commission,
both primary and secondary schools. The samples used in the study were 280 schools. There were 5 key
informants from each school; the directors, deputy directors in academic affairs, deputy director in personnel
administration, deputy directors in general administration, and deputy directors in financial administration. The
total number of key informants was 1,400. The research study procedures were consisted of documentation,
rationale and related theories and research studies, and then the researcher synthesized the components of
learning organization and administration procedures of the Basic Education Institutions. In addition, the survey
was also conducted to study the attitudes of the representatives in the institutions such as the directors, deputy
directors or departmental chief, in order to find main and sub categories of learning organization. The in-depth
interview and group discussion were also conducted to find the appropriate administration procedures of the
Basic Education Institutions towards the learning organization. The data from the survey, in-depth interview and
group discussion were investigated to construct the administration model of the Basic Education Institutions
towards Learning Organization using the Delphi method. The consensus on the main and sub categories of the
administration model were derived from the 17 experts; the educationalist, the educational administrators, and
the school administrators. The results were as followed:

The learning organization institutions should be consisted of 8 main categories and 6 administration
procedures. The 8 main categories were shared-visions, learning individual, team learning, systematic thinking,

decentralization, knowledge management, learning promotion culture, and information technology and
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communication. The 6 administration procedures were planning, organization management, change management,
control, evaluation, and report.

The accreditation of the administration model of the Basic Education Institutions towards the learning
organization under the Office of the Basic Education Commission was investigated from the administrators,
teachers, and other officers. The results found that the most appropriate consideration was the learning
individual, systematic thinking, team learning, knowledge management, and learning promotion culture. The
appropriate considerations at high level were the shared-visions, information technology and communication,
and decentralization.

Concerning the usefulness, appropriateness possibilities and accuracy of the administration model of the
Basic Education Institutions towards learning organization, the result revealed that the usefulness components
and the possibility components were at high level, and the accuracy was at the highest level.

Keywords: the Office of the Basic Education Commission
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