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A Change Management Model for Small-Size Basic Education

Institutions
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Abstract
The objectives of this research were to develop and test a change management model for small-
size basic education institutions. The instruments used to collect data included: a form for document

analysis, a5 Likert scale questionnaire , an open-end questionnaire for interview, and an evaluation form
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to determine the effectiveness of the model. The results were analyzed by content analysis, frequency,

percentage, mean, standard deviation, correlation and t-test.

The findings showed that the change management model for small-size basic education

institutions has three parts: (1) The introduction composed of proposal, objectives, definitions, and basic

information for the design of the model; (2) The processes of change management composed of three

phases: -- the preparation; - - the administration and management which included the processes of managing

-- plan designing , planning, implementation , and an evaluation -- the reinforcing change, the

determination of characteristics of directors. And applying model has seven steps (3) The results of the

application of the model on real situation showed that the administration of schools was more effective.

Students were to be continuously developed. The administrative work of schools was positively correlated

with the school’s achievement.

Keywords: Management, Change Management, Change Management in Small-size Basic Education

Institutions
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