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The Readiness Factors Influencing Knowledge Management in the
Public Sector: A Case Study of Public Organizations in

Pathum Thani Province
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Abstract

This study aims to examine knowledge management activities of the government units in
Pathumthani Province in 3 areas: the present condition, the readiness factors, the problems and
obstacles, and then to propose a model of readiness factors for applications in Pathumthani Province
government units. The qualitative research method was used to conduct the study in three steps:
Firstly, gathering information and knowledge from literature reviews for the construction of
questions for the interview stage. Secondly, using the content analysis results of the interviews to
construct a questionnaire which was statistically tested for reliability before using it to solicit
opinions from the sample group. The results were then analyzed using range and quartile. Thirdly,
constructing the second set of questionnaire based on the findings of the previous questionnaire. The
focus’s group technique seminar was arranged so sample group could discuss and confirm their
opinions. The results were analyzed to find median, range and quartile. This statistical results were
to be used for the construction of the model of knowledge management on readiness factors in
Prathum Thani Province government units. Sample groups were 26 knowledge management officers
in 26 government units where knowledge management activities being performed.

The researcher collected data from the sample groups herself from March 2552 to February
2553. Instruments used to collect data included: (1) an open-ended questionnaire for the interviews,
(2) a 5 Lickert scale questionnaire for soliciting opinions, and (3) ) a 5 Lickert scale questionnaire
for opinion confirmation conducted in the seminar among 26 Km sample groups.

Findings showed: (1) Pathum Thani Province government units have been using seven
knowledge management process outlined by the Office of Public Organization Development Centre.
The processes included : knowledge identification, knowledge creation and acquisition, knowledge
organization, knowledge codification and refinement, knowledge access, knowledge sharing, and
learning. (2) KM Readiness factors found to consist of 4 areas: the organization, the process, the
technology and infrastructure, and the drive or strategy. (3) Problems and obstacles in knowledge
management of Pathum Thani Province government units consist of 13 areas. (4) The proposed
knowledge management model for KM readiness factors found to be in four areas arranging
respectively from the readiness of the government unit organizations, the KM process, the

technology and infrastructure, and the readiness factors related to the drive and strategy for KM.
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