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Safety Risk Management for Production Operators
Case Study: Stainless Steel Cart Production Line
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Abstract
This research aimed to propose a hazard risk management plan and to evaluate it’s
implementation of stainless steel cart production process. The results showed that, there were five

types of risk on working operations, risk from operators, risk from equipments and tools, risk from
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plant layout, risk from system, and risk from working activities. There are 18 risk elements and 38
risk factors for all 5 types of risk. According to 4 levels of risk assessing. It was that there are 30
factors in high risk level (3" level) and 8 factors in acceptable risk level (2™ level). 36 risks
management plan to decrease and control risks has been proposed. After applying 27 plans from 36
plan (about 75%), the results from re-assessing showned that of 15 factors which are managable, 13
factors with high risk level are decreased to acceptable risk level (about 86.67%). However, there are
two factors in which risk cannot decrease. According to assessment of managers and operators, there
are high levels of satisfaction in effectiveness of risk management plan in effectiveness and budgets,
fair levels of satisfaction in effects and assessing time, and good level of satisfaction in benefits of

this research.

Keywords : Risk assessment, risk management plan, stainless steel cart
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