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A Competency Model for Ground Service Personnel of

The Bags Ground Service Company Limited
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Abstract

The purposes of this research were: (1) to study literature related to operation functions and formulate the
model on competencies for ground service personnel (2) to verify the suitability and feasibility of operation function
the ground service personnel. This study population consisted of 136 top executives and ground services personnel of
BAGS Ground Service Company Limited. The instruments used in the study were semi-structured interview and
questionnaire consisted of core competency and functional competency. Data were analyzed by using descriptive
statistics; percentage, mean and standard deviation. The study has found that ground services company personnel
BAGS Ground Service Company Limited are responsible for 8§ major functions, 10 core competencies and 15
functional competencies on the job. Appropriate covers the key competencies required to perform their duties and

ground services personnel BAGS Ground Service Company Limited in most every performance.

Keywords: core competency, functional competency, ground service personnel
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