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Abstract

This study aims to refine the modeling approach for digital transformation projects, specifically
addressing the assessment and management of unstructured data. By employing the entropy model,
the research seeks to identify crucial success factors associated with such projects. Digital transformation
constitutes a vital process in the contemporary era, and the analysis of unstructured data presents
considerable challenges. The research methodology encompasses the enhancement and adaptation
of flexible models to assess project readiness concerning unstructured data. This approach facilitates
the formulation of effective strategies for managing digital transformation projects within organizations.
Furthermore, the study introduces a novel model, improved by incorporating the entropy model,

which offers both practical benefits and a readiness framework for organizations striving for success

in the digital era.
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Note. From “Key success factors for the implementation
of digital technologies in the context of industry
4.0”by A. Schneider, 2021, RAIRO-Operations
Research, 53(4), 1357-1384 Copyright by EDP
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wiazifueaiUszneufiifies Object x Journey fiFn
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Name Type Width | Decimals Label Values
SUCCESS Numenc 8 0 Project Success None
oP Numenc 8 0 Obyect X Property None
ocC Numernc 8 0 Object X Cause  None
or Numenc 8 0 Object X Tnth ~ None
o Numenc 8 0 Obyect X Joumey None
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EC Numenc 8 0 Event X Cause  None
ET Numenc 8 0 Event X Truth None
EJ Numenc 8 0 Event X Jouney None
cP Numenc 8 0 Command X Pr._. None
cCc Numenc 8 0 Command X Ca... None
cr Numenc 8 0 Command X Truth None
Numenc 8 0 Command X Jo... None

™ Numenc 8 0 Outcome X Pro... None
TC Numenc 8 0 Outcome X Cau... None
™ Numenc 8 0 Outcome X Truth None
1A Numenc 8 0 Outcome X Jou... None
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Bartlett's Test of Approx. Chi-Square 781.893 a ' v a 1
Sphericity ; WA NULLANENUAIN 9 wazaSuUIEANLLAAY
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Initial Eigenvalues ) < lew Y] Y a ] a
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ObjectX Cause 1.000 636 Lﬁ@lmmmimmmasmmﬁua;ﬂaLsﬂusamm
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Extraction Method: Principal Componen Do s . 3 . q I'\J .
ATl TULDNIUTUNDUAN ) LazWiouUszalana noun
lUUszananaazaastniau 9 seauifuaziainudila

wiuow Fa1nnsmAneulnstnud liddininudy

[ _ N &N &N &N &N B _§ 8§ -l-l-I\
[

Rotated Component Matrix®
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Project Success = 959 .226 124 Y
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_QutcomeXCause T~ 612 st 1942 L@ 5) parANUSINETUAdvSsaderinun
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Event X Property
S Ee SR ; ? : @Y7 6) BIRANUSANUN LANAANEAEINTD
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Sphericity

Communalities

Initial Extraction
982
612
918
515
881
873
.889
672
815
833
864
761

Project Success 1.000
Ohject X Property 1.000
Object X Truth 1.000
Event X Property 1.000
Event X Truth 1.000
Event X Journey 1.000
Command X Property 1.000
Command X Cause 1.000
Command X Truth 1.000
Command X Journey 1.000
Outcome X Truth 1.000

Outcome X Journey 1.000

Extraction Method: Principal Component
Analysis.

-----I-I-.“

Initial Eigenvalues
Component Total % of Variance  Cumulative % 3
7.996 66.632 66.632
1.620 13.496 80.128

Rotated Component Matrix®

q =t @nonent
1 ‘ 2
i 4

947 I
a14 |l
897 I
895 ||
878 ||

Project Success
Event X Journey l
Object X Truth |
command X Property ||
Command XTruth ||
Outcome X Truth J 861
CommandX Cause ||  .806 ||

Object X Property .748

Event X Truth 402 848
386 | 827 |l

Command X Journey
Outcome X Journey 305 817 ||

Event X Property __717
Extraction Method: Principal Component
Analysis.

Rotation Method: Varimax with Kaiser
Normalization.
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find related words  develop accurate
- Reply with previous  responses
answer
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ﬁ - Who is the user,
s what system does it
b use?
<
g
g Bug Notifications Notify via Bug Auto Bug Answers
o - clear Tracking clear, fast
D - Understanding what - More than 10 words
b to answer - There is a picture of
2 abug
7
> Notify via Bug Generate Bug Answers  Auto Bug Answers.
Tracking - Must understand - Find a system that

is available in the
market Or find

permissions must be - Must have previous  developers in OCR

- When interactions  Text Clustering or
occur, questions and  Text Mining

checked before being bug response processing, Text

processed. information to Clustering.
reference.
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