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Abstract
The purposes of this research were to examine the level of nursing work empowerment, head

nurse’s transformational leadership, nursing staffs organizational commitment and empowerment and
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staff relationships at Phramongkutklao Hospital. 202 nursing staffs members were sampled using
proportional stratified random sampling. The research was conducted using a 4-part questionnaire as
well as demographic data on organizational commitment, nursing work empowerment and head nurse’s
transformational leadership. The accuracy of the data was based on Cronbach’ Alpha Coefficient and
they were .84, .94 and .97 respectively. Statistical data analysis were based on frequency, mean, standard
deviation and Pearson’s product moment correlation. The research revealed (1) Organizational
commitments of majority of nursing staff at Phramongkutklao hospital were at the moderate level
(51%). Although nursing staff empowerment were at moderate level, almost half of the group were at
the high level (48.5%) and head nurse’s transformational leadership was at the high level. (2) Head
nurse’s work empowerment and transformational leadership are moderately significant in relation to

the organizational commitments of nursing staff. (r=.438 and .301, respectively).

Keywords: nursing work empowerment, transformational leadership, organizational commitment.
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