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The Models of District Health System Management to Achieve
Health Promotion Districts in the Health Region 2 and Health Region 3
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Abstract

This study was intended to study the lessons of District Health System Management (DHSM)
and to synthesize the DHSM models of 24 districts located in Health Region 2 and Health Region 3
by applying the four perspectives of balanced scorecards. Applied research was utilized in this study.
The data were collected by using in-depth interviews and focus group discussions. The informants

consisted of three groups (1) 48 change agents - 24 district health officers and 24 district hospital
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directors, (2) 145 members of healthcare teams, such as public health officers, nurses, and community
health officers, and (3) 86 community representatives, such as community leaders, village health
volunteers, and chief executives of local government organization. A thematic analysis was used for
data analysis. The study indicated that all 24 districts utilized the data in planning with other networks.
All districts had implemented the DHSM in a similar way by building a network of partnerships in the
community. The networks were composed of three main sectors including (1) healthcare providers,
(2) local government organizations and (3) population of village health volunteers. The interesting
way in implementing the DHSM in some districts was that a sheriff was the chairman in implementing
the quality of life issues and formulating the public policy regarding district health system (DHS).
The factors that lead to the successful results of the DHSM implementation were clear DHS policy,
community participation, potential of each DHS team, and continuous strong support from leaders

at all levels.

Keywords: health system, district health system, health promotion district, health region, lesson learned
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