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Abstract

This research is a qualitative research and a case study of the apron area at Don Mueang International
Airport. The purposes of this study are: (1) to identify potential risks in apron operations, (2) to assess risks, and
(3) to develop a treatment plan. In a risk identification phase, it begins with identifying general risks in operations
through a risk profile analysis, and then identifying those that are potential risks in specific operations using a risk

identification checklist. In a risk assessment phase, each risk is assessed by the executives and five operators in
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the field, and these risks are categorized into 4 levels: low, medium, high, and extremely high based on the potential
chances and severity. According to the risk assessment results, it is found that (1) there is a high risk, in which
the risk control and reduction plans must be developed to keep the risk to an acceptable level within an appropriate
time frame, and (2) there are 19 medium risks, in which the risk control plans must be developed to avoid significant
risk. Moreover, to ensure that the appropriate plans developed, the appropriateness assessment of 20 risk treatment
plans are undertaken by a group of 10 individuals involved in developing plans. The appropriateness assessment

results have shown that every plan has the highest level of appropriateness.

Keywords: risk assessment, treatment plan, apron operations
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