|’J'l'iﬂ’l'iﬂ’J1JQNI§ﬂ Un 45 aiduil 1 a.e. - 3.6, 2562 Disease Control Journal Vol 45 No.1 Jan - Mar 2019

Hnusauny Original Article
o g % a v o W@
NAFILIANIFYULAIDUIIUIUI ﬁ)ﬂ%uﬂﬂ

HUAMENTINNITLIARAABIIBIANIIENE U 2560
Successful implementation of measles vaccination campaign

by Narathiwat Provincial Communicable Disease Committee, 2017

5N Qﬁﬂawﬁu* Us.90. (‘U%Wiiﬁq‘iﬁﬂ) Worapong Phoomborplub,* D.B.A. (Administration)

WINY L‘i'%mmtyauﬁ** .. (IMeNMsTEug) Bongkoch Chiewchanyont,** M.Sc. (Epidemiology)

FA0IWT FURIYNTH* W.U. Sathaporn Sinjaroenkit,** M.D.

eglaﬂz gonda** .. (mmsmqwmamf) Suidah Satapor,*** B.Sc. (Public Health)

“NATINENSY VAN *Phuket Rajabhat University

**ﬁvzfnamﬂmﬁumuaﬂmﬁ 12 **Office of Disease Prevention and Control Region 12,
WHIANZAI Songkhla

NG TUFUINNIAUTIZNS ***Narathiwat Provincial Health Office

Received: August 31, 2018
Revised: December 19, 2018
Accepted: December 23, 2018

UNARED
masdnnilfifaguszasd iathisuasUuuumsudmsiamslsadadauasdnniaisiidws
daanudGareimsiumasunulsaiana iuanenssumslsafindesan’a nsdisasediadusia Wums
FANHUBIAUMW TIUTINTRYHNNMINUMUEBNEIT MIEIUINGN MITNMNBALZEN NGNFIBENFILUY
@WAIZA Y 40 AL Sensidayalesldvanmaasdaagluuuguiis hudeyasswihudauinen-
wauman 2561 windenziilaglananmsudmsiamsuinlni (POLC) wuth MMINNUNTTUFINNT0
(dd3.) ﬁq@wiulm‘%mmsawuwu (planning) Iﬂﬂ%tﬂi’wﬁﬁ’lLHuaﬂ@Wﬁﬁﬁﬂ’ﬂNEuLtﬂ waiilamaunly
d5age AUMUININTTdneMWINTBmas 5'mﬁ1naqwﬁ"“7immxau AMUZATINMSLSARARDINNIA §

ALAUETDINIINBIAMS (organizing) Taeta3adnerheUnasasmdsnnanludedine dua nithu gumy

]
aaa

TuBnfidfiuandniuniienuassagy M (leading) 9LGUAD JINBNITNTAUIZINEBENND
ifiamziin mussdevudmensmsuiuiu weswsznsiydasnsuzmainaseaiadi manugu
(controlling) IMLAUAD MIAIUANKIUNMTUTEFUNTINMINNIG WEEINDAIVANMEMNTANMNHANY
nndlev wazudlelaymsindueiete Toglduumamsudlatamitiienaududan (complex problem
solving) Tutssifumsufiasiaduluiuil wu enudnadaudnthaendsldsuiadu Gasiadulignudn
i malifiuanuddpasindu mamuaumiuaaanssesnaTUNAGILAT DU BMAN- Uy
2560 1higuawamsdiununadou luiilssunsumadania shaussgelademsuaulanedali
wesunafy alds. war sw.da. dy TassenudEadsuie msneurunuiaues g, il
Husmstiuenuddguazmwanudiznhlugmsmuuaduulowmes dwalianuassuagumslasu

Fagwialwdnogasu 1 U (MMR1) wiiwansaeaz 58.97 Wy 91.10 wamseniiunuiaguvaludn
54



Nsasmuaunlia Ui 45 aidufi 1 .. - f.6. 2562 MITULATAUNUSUTIAIATUNRR

21gA3U 3 U (MMR1) tiiwansaeaz 60.17 1 86.44 sanihelsavinanas dateuanus msihsluuy
mMsudmsIamslumstuedsuuwuljianmslsedass luldlununnddamesaadenu

Abstract

The aim of this study is to present an administration model of Provincial Communicable Disease
Committee and study key factors contributing to success in public health breakthrough by the committee. The
data for this qualitative research was gathered from document review, group discussions, and in-depth
interviews. Forty (40) people were selectively chosen for inclusion into the study. The data was gathered
from March through May 2018 and the conclusion was obtained by an inductive method. The success was
analyzed using a modern management concept (known as POLC-which consists of planning, organizing,
leading and controlling). In planning component, the Provincial Health Office (PHO) was applauded for its
good problem analysis, identification of serious issues with high possibility of success, cooperation with
promising partners, and development of solid strategies. In organizing component, the Provincial
Communicable Disease Committee was found to have effective partners in the local administration organizations
which could effectively reach out to local communities in distinct aspects from public health organizations.
In leading component, both provincial governor and all district chiefs had excellent leadership, performing
under the two main administrative acts, i.e. the State Administration Act and the Local Administration Act.
Finally, in controlling component, it was found that close supervision by the leadership of local administration
organizations was a primary strength. This was achieved by frequent meetings of the Provincial Communicable
Disease Committee, weekly progress monitoring by district chiefs, and close collaboration with their teams
to find solutions, utilizing a complex problem-solving principle, to address vaccine denial issues, such as
concerns about children illness after vaccination, vaccination being against religious beliefs, and ignorance
about the benefits of vaccination. During the campaign implementation period, which was ran from May
through September 2017, progress from each district was presented in monthly meetings of local
administration organizations, with awards given to excellent district chiefs, district health coordinating networks
and primary care centers. Main factor leading to this achievement was excellent planning by the Provincial
Communicable Disease Committee, resulting in members of the senior leadership paying attention to the
matter and relevant policies being developed and implemented to assist with the work process especially in a
district level. The campaign successfully helped increase MMR1 vaccine coverage in 1-year-old children
from 58.97 to 91.1 percent, and helped expand MMR2 vaccine coverage in 3-year-old children from 60.17
to 86.44 percent. Overall, the local incidence rate of measles was greatly reduced. The key elements

contributing to this success could be adapted and replicated in other areas with similar problems.
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