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Abstract

This study aimed to study and compare the guidelines for the performance evaluation and the change of scores
of the performance commitment of Department of Disease Control during, before and after Ministry of Public Health
being the pilot ministry (fiscal year 2007-2010). The method of study was undertaken by collecting data of the
document and the performance evaluation manual each year on Office of the Public Sector Development Commission
website. The section of study the change of score of the performance commitment of Department of Disease Control,
data were compared for analyze the change in scores from year to year. The results revealed that guidelines for the
performance evaluation of Department of Disease Control, Ministry of Public Health, during before and after Ministry
of Public Health as the pilot phase of the study, differences are as follows: 1) Framework for evaluating, weight and
issue of performance evaluation, before as the pilot, framework for evaluating, weight and issue of performance evalu-
ation were set by Office of the Public Sector Development Commission. After as the pilot, framework for evaluating,
weight and issue of performance evaluation were set by Ministry of Public Health under framework of Office of the
Public Sector Development Commission. However, the pilot could be defined in weight and issue of performance
evaluation different from other ministry were significantly. 2) The negotiation of appropriate indicators, weight and
criteria of score, before as the pilot, Office of the Public Sector Development Commission hired a consultant for analyze
and make recommendations to negotiate the performance commitment. After as the pilot, the working group had been
appointed by Ministry of Public Health to operate. 3) To verify the accuracy of detailed indicators (KPI Template) and
tracking the progress of the performance commitment of Department of Disease Control, before as the pilot, Office of the
Public Sector Development Commission and consultant was main operater. After as the pilot, Office of the Public
Sector Development Commission and the working group had been appointed by Ministry of Public Health to operate. 4)
Evaluation of the performance commitment of Department of Disease Control, before as the pilot, Office of the Public
Sector Development Commission and consultant and agency indicators was the evaluator, after as the pilot, they were
evaluated some indicators each year. The change of score of the performance commitment of Department of Disease
Control during the 2007-2010 fiscal year has increased especially in D 2 and D 3 were increased steadily in the
period after as the pilot.The key factors expected to affect the increase or decrease as a result of the performance
commitment, including the difficulty of the indicators, the evaluation of each of the indicators and understanding the

details of the assessors.
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