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Decode Business Problem Solving
Pimpaporn Pungboonpanich*, Samanjai Kanteethao™*

Abstract

In business operations, there are many problems such as quality problems in
production, financial problems, personnel operational problems, sales and marketing
problems, executive problems, etc., no matter what the problem. You will have to use the
idea to solve the problem fully to find the best way. There are many ways to solve the
problem. No one solution can solve every problem. But there are some basic practices that
can be applied to solve production problems which must be practiced before use in order
to become familiar with it so that it can be practiced naturally.

This academic article presents a decoding of production solutions in production
quality problem issues was proposed. The objective is to present a fundamental method
that can be applied to new things so that it can be solved in a simple way but benefited

the most.
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Lﬁuﬁéfmmmaqmw%mﬁmmmmmw (Quality management) waluganiunisaiaselu
nsgvumsrAngoniinmunnsesilidesnsliAntu wu dundervesussyfasidasin o
aTiauaINgnAn Ustamanuanunduiinszuiunisussy Wusu damamam wadu 2 sndu
il

1. Jmamnmiidesnisuile Ae auunniesiinduludndafusiuagidudsdils
MOUAUDIAILAINNIIVDIGNAT

2. ymamamitdesnisussqilvane de nsenszduaunnligaiuninfduoglu
Uagdu

nsrurunsunlaymiaan1muwuy QC Story LﬁumiLLﬁﬂfgméa%’qLLazﬁmLmﬁLﬁmﬂmﬂ
STUU hjLﬁu{jigmﬁﬁmﬁuﬂuﬂ%ﬂmné’mﬁmmmﬂmwmmaa@’ﬂﬁﬁ’amu Fedunisuidamises
olviogluguvesiinvihay lunsdliifanudndudeddiynansnaediumnsmiuuiulganunm
waatefiviosnisusuussldiffuanveviidaau trdududostnaerauwuudmaisau
(Cross — Functional team) si38nldinduismsniavosnisuimaiiienuninlaesi (Total
quality management — TQM)

%"umun’mtﬁ'ﬂ@mmmmwaemLi‘;luizwé"m QC Story (TQM Style)
3endnegnain 2993 PDCA Mihiluganszuiunmsudtlym &1 7 Supoulue) feil
Plan : P Usznaude 3 dunouges fsil
1. msfienulymamnin (Select topic) un1sAausnveanssuiunsusulssnunm
Tnsnsdndondgmdesiansalureviuniuinreuresmues ion1sustdamamunimuly
06199ndae wazdesiinismsaaeunansiniunuiivingegluagiuiinudsauulan
seiugunmiieanimiels Srlutuneuddosdinaifutoyanasulsadoyaifiolinsinsed
\uluegragnies nsesilefativayunisdadenidelmduluegsauysalie uiunsiaaoy
(Check sheet) uagununins vl (Graph) OPTGY WaTHINTEUIUNITATUANAMAINEAINELY T
Tneiinsiiudeyaathsainauslugaerugu (Control point) fuimsiisuiiavevidadunssuiunis
WleUsuussanw annsnihdeyadsnanudmundunlouiednagnsvesesdnsle
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