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Influences of Work Environment, Transformational Leadership Effect on
Organization Commitment of Professional Tour Guides

Sanya Chimpimol*, Worapong Phoomborplub*
Abstract

This quantitative and qualitative research aims to study 1) the level of work environment,
transformational leadership and organization commitment of professional tour guides 2) the
influence of work environment on transformational leadership 3) the influence of transformational
leadership on organization commitment of professional tour guides and 4) the influence
work environment on organization commitment of professional tour guides both direct and
indirect via transformational leadership. The samples in this study were 420 professional
tour guides, who have worked at Phuket, Phangnga and Krabi and 8 key informants specialist
of tourism industry. The samples were selected by multi-stage sampling and purposive
sampling and collected by questionnaires and focus group. The statistics were the
descriptive statistical analysis and the structural equation modeling technique. The research
found that Hypothesis 1: the level of work environment, transformational leadership and
organization commitment of professional tour guides had positively correlated with
statistical significance at the 0.01 level Hypothesis 2: work environment had directly effect
to transformational leadership with a statistically significant at the 0.01 level Hypothesis 3:
transformational leadership had directly effect to organization commitment of professional
tour guides with a statistically significant at the 0.05 level Hypothesis 4: work environment
had direct effect to organization commitment of professional tour guides with a statistically
significant and had indirect effect via transformational leadership with a statistically significant
at the 0.01 level. Fit indices of the model were CMIN/DF= 1.198, GFI = 0.983, AGFI = 0.964,
CFl = 0.998, IFI = 0.988, NFI = 0.988, RMSEA = 0.022 and RMR = 0.012. The qualitative
research found that work environment and transformational leadership had directly affect
to organization commitment of professional tour guides. This research can be used as a
guideline for tour operators to develop human resources more efficiently for professional
tour guides.

Keywords : Transformational leadership, Work environment, Organization commitment,
Professional tour guides
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NAN15IY

nansAnwautadeaninuinaeunsviau (ENV) wunnmsmeyluseduin lned
ARAE 3.66 méaulﬁmwummgm (5.D.) 0.69 lofinrsauidusenulaeBesddiuanaiaae
wnlusmues Taun puanmdnvarnsiny Aeas 4.00 (S.0. = 0.73) amumnusiuacasade
ALadY 3.94 (S.D. = 0.80) GTmT,amammﬁjnmjﬂumsﬁﬂmu ALAAY 3.64 (S.D. =0.89) GTﬂu
979 ALRAY 3.44 (S.D. = 0.87) wazauataanisuazUslovudu 9 Aady 3.30 (S.D. = 0.93)
ANAIAY

vﬁ”wuﬂa%’amaz;;ﬂﬂmim?{smwm (TFL) wuﬁwmwmmagﬂuizﬁmﬂﬂ Tneflanade 4.11
ﬁﬂéamﬁmwummgm (5.0.) 0.49 lefasanidumnenulnedediiuanaiedeunilmuesy
loun msamaussiiumala aade 4.15 (SD. = 0.58) MsdilisTaanyana Aiale 4.13 (S.D. = 0.59)
msﬁ%‘m%‘waaéNﬁqﬂmmiajé%a?{sJ 4.11 (S.D. = 0.50) LLaZﬂWiﬂizéquWﬂﬂwwﬁ 4.05 (S.D. = 0.60)
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prudadaugnitunoesnng (OCM) nunmsamegluszduunn Tasfiniade 3.76 A1
éamﬁmmummgm (5.D.) 0.63 WieRasundusienulaeiFosdisuananadsuinlunves
Taun Audslofias v{ummmwmmmﬁaﬂiﬂmﬁmmmﬁm ALaAY 3.97 (5. D. = 0.58) A
ﬂi'liim’m‘\] 5marm’;'1mﬁuamsuﬂ6uamﬂmmmaa 3.66 (S.D. = 0.73) wazAruLdefianiseausy
LimensJLLaumusmsummﬂm mLaasJ 3.64 (S.D. = 0.78) MUGWU

AN5199 1 duUsEavSandunusseresiUsannmla

SEC OPP WEG BEF WOR IF ISM ITS IDS BGV WBO MMS
SEC 1
OPP  0.638** 1
WEG 0.536™* 0.601** 1
BEF  0.595** 0.627** 0.781** 1
WOR 0.549** 0.504** 0.530** 0.541** 1
IF 0.365** 0.418** 0.331** 0.299** 0.422** 1
ISM  0.427**  0.446** 0.317** 0.274* 0.494** 0.691** 1
TS  0.428** 0.419** 0.334** 0.283** 0.458** 0.667** 0.750%** 1
IDS  0.421* 0.428* 0.347** 0.324** 0.393** 0.607** 0.671** 0.711** 1
BGV  0.655** 0.591** 0.640** 0.680** 0.595** 0.432** 0.418** 0.407** 0.414** 1
WBO 0.513** 0.484** 0.430** 0.434** 0.596** 0.540** 0.586** 0.572** 0.558** 0.624** 1
MMS  0.569** 0.546** 0.565** 0.615** 0.570** 0.480** 0.461** 0.471** 0.453** 0.791** 0.674** 1

Bartlett’s test of sphericity = 3535.827, df = 66, p = 0.000, KMO = 0.923

nneg ** p <0.01

ol ansundanUsdanala nunisned 1 wuanaduussdns anduius sevang
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(OCM) §iA5emna 0.407 - 0.791 Fanuduiuseensdifodayifunniauys

ﬁ1é’mﬂiuﬁwéa%ﬁ’mﬁuéiu%dwaaﬂwWangammi‘vi’wm (ENV) Aumnugniunoesans
(OCM) mmiumw 0.430 - 0.680 :umma:uwuﬁammuaammuwnmuﬂi

Fattu TewouFvaunfigiured 1 70 anmuanaeunshan amgnsUisuulas
wazmynilussnnsvesiagmAniinnuduiusfuludsuan
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Chi-square=43.120,df=36,P-value=.193, Chi-square/df=1.198,
CF1=.998,GFI=.983, AGF|=.964, IFI=.998,NFI=.988,RMSEA=.022, RMR=.012

UAUATNT 2 Han19Itas1endadedsen memé’uﬁuawquamwanaaumiﬁwmuﬁﬁwamammaﬂﬁu

TuasAnsvesdpamankIuAIEMIUGsuLUAY (ndsTulung)
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amwmaaumimmu mfaymmmiwaauwaqLLaummmﬂwuiuaqmisuaamﬂmm

AauusaIme
AuusHa ENV? TFL? DE IE TE R?
ocm?® ENV =——> OCM 0.823**  0.150* 0.973**
TFL = OCM 0.126* - 0.126* 0.825
TFL* ENV =——> TFL 0.633** - 0.633%* 0.401

Goodness of fit Statistics
Chi-square = 43.120 df =36, Chi-square/df = 1.198 GFI = 0.983 A1 AGFl = 0.964 CFl = 0.998 A1 IFI =
0.988 way A1 NFI = 0.988 A1 RMSEA = 0.022 uay A1 RMR = 0.0121

MR * p < 0.05; ** p < 0.01

"uaz ? fe fauwushug; ° uay® Ais sudsiignying
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191U (ENV) 30Uz 40.1 (R2 0.401) LLam’Jwamuamm%mw 2

u@ﬂmﬂuunnymmmnﬂaauwm (TFL) mawﬁwamammmﬂwumaamﬂi (OCM) asmm
HodAgy (DE = O 126, p < 0. 01) Fovmneda m’;uwmmimaauwm (TFL) mmsammamsim
mmgjﬂwumaamﬂi (OCM) amquuammy LLamfmamuammgmw 3
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ANINLING DUATTHITY (ENV) JJamwamqmmammmﬂwumaamﬂ'ﬁ (OCM) asmm

J (DE = 0.823, p < 0.01) uag f3nswanioeuNIuA1IY mmmﬁmaauuﬂaa (TFL) a&mu
wgaagy (IE = 0.15, p < 0.05) ) fatudadeanimuanasunisye (ENV) S8vEnasundsuanesns
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asunazdy (pvalue) WnAU 0.193 Fafia1annnan 0.05 A1 GFI Sl 0.983 a1 AGFI fian 0.964 A
CFI A1 0.998 A1 IFI §lAn 0.988 uaz A1 NFI fian 0.988 Favia 5 fuililan 11nnan 0.90 d7uen RVISEA
i 0.022 uay A1 RMR fen 0.012 Feusena 0.05
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