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The Development of Nursing Total Quality Management Pattern

at an Outpatient Department in a State Enterprise Hospital

in Bangkok Metropolitan
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Abstract

The purposes of this research and
development were to develop a nursing
total pattern
at an outpatient department in a State

quality management

Enterprise Hospital in Bangkok
Metropolitan. The population was nursing
administrators and nursing personnel in
an outpatient of Burachatchaiyakron
Hospital. Research, instruments were the
interviewing tool and questionnaire. Its
content validity index was 0.76é and the
Cronbach’s alpha coefficients in 0.95. The
data were analyzed for percentage, mean,
and standard deviation

The results were as follows:
1. The nursing total quality management

pattern at an outpatient department
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included 7 dimensions: 1) leadership,
2) strategic planning, 3) customer and
stakeholder focus, 4) measurement,
analysis, and knowledge management,
5) human resource staff focus, s) process
management, 7) outcome.

2. The feasibility of implementation
of nursing total quality management
pattern was at high level (X = 3.56, SD = 0.37).

The researcher suggest that
nursing manager should consider the
need in staffing which appropriate to
hospital context before implementation.
This total quality management pattern
should be use in order to improve
quality in nursing management as well
as nursing practice.
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