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Abstract

The aim of this study was to define
the Strategic Leadership Competencies
of Head Nurses at a Private Hospital in
Samutsakhon Province through Delphi
technique. The twenty-one informants
were experts derived by purposive sampling
method. They were nurse executives,
middle nursing managers, and hospital
directors. The employed instrument was
a rating scale questionnaires. The content
validity of the instrument was .89 calculated
by the Index of ltem-objective congruency
(I0C). The data from the rating scale of
the strategic leadership competencies
questionnaires were analyzed by SPSS
program using median and interquartile
range statistics.

The research findings revealed
that the Strategic Leadership Competencies
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of Head Nurses at a Private Hospital in
Samutsakhon Province consisted of six
categories. They were: 1) determining
strategic directions; 2) strategic implementation;
3) developing human strategic capital; 4)
establishing an effective organizational
culture; 5) sustaining ethical practices,
and s) emphasizing balanced organizational
controls. According to the research findings
the researcher suggested that nursing
managers should improve their staff on
policies concerning utilization of strategic
leadership competencies for establishing
the criteria for selecting the head nurse
career path, use it to evaluate the
performances of the first line nursing
managers, and create a project that
the strategic

develops leadership

competencies for the head nurses.
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