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Abstract

The concept of servant leadership
is based on teamwork, living together as a
community, decision-making participation,
moral behavior, caring and commitment to
the growth of people. These concepts build
potentiality of everyone in a team and lead
to organizational effectiveness.

Nursing organization is one of the
hospital organization that is a part of the
health care system. The nursing organization
is the largest organization which consists
of the numbers of nursing personnel in
the hospital up to 70 percent of all health
personnel. It also found that so percent of
hospital services provided by nurses or
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nurses are involved. A nursing organization
consists of patient units which provide
direct nursing care to patient and their
family which affect the effectiveness of
nursing organization which
influences on hospital performance.
Because 50 percent of hospital productivity
is caused by productivity of patient units.
A head nurse is a manager who manages
the unit by bringing policy on to practice
in the patient unit encouraging teamwork,
stewardship, and developing every nurse
to their full potential which will influence
on the patient unit effectiveness and
provide patients with quality service.

in turn
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