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A Model of Servant Leadership for Administrators in Developing Schools
of the Church of Christ in Thailand to Sustainability
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Abstract

The aims of this research were to study,
develop and prove the model of Servant
Leadership for administrators in sustainability
developing schools of the Church of Christ in
Thailand. The mixed-methods technique was
used in this research. The sample were 177
directors/managers, vice/assistant administrators,
chaplains and head of department from 27
schools. The study was analyzing the current
and expected components and processes
techniques for sustainable management by
interview 3 executives and 9 professionals. It is
found that the developing of a model Servant
Leadership is in the highest level, with the mean
of 4.53 and the standard deviation of 0.56. This
model was examined by 30 school administrators
in order to determine an appropriateness and
possibility for execution. It is found that this
model is in highest level, with the mean of 4.52
and the standard deviation of 0.57.

The findings of this research were as follows:

1. Context of Servant Leadership for
administrators in developing Schools of the
Church of Christ in Thailand, the key elements
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are principles, objectives of servant leadership,
current and expected components of servant
leadership and processes techniques for
sustainable management.

2. Guidelines to develop Servant
Leadership are input, process, output and
feedback. The core of this process is the change
education, which aims at the change of mindset.
This change derives from the ongoing practical
operation, the accumulation of experiences and
the installing of organizational culture. This
will mobilize the administration of schools to
success with utmost quality.

3. The concept of change education
can be used in developing Servant Leadership
in school administration to sustainability. It is
recommended that the Foundation of the
Church of Christ in Thailand implies the change
education as a condition to the promotion of
higher position and annual pay rise. This will
enable administrators to operate and manage
to sustainable success.

Keywords: Model of Servant Leadership /
Leadership
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