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A Model of School Development Leading to Learning Organization:

A Case Study of Srithammaratsuksa School
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Abstract

The purpose of this study was to design
a model of school development leading to
learning organization by taking Srithammaratsuksa
School as a case study. The participatory action
research (PAR) was used as a process of this
study. The research methodology was carried
out in three steps. Step One: preparation phase.
Step two: developing the research process by
using participatory action research method. Step
three: analysis and reporting of the results. There
were 222 teaching staff of Srithammaratsuksa
School involved in this study. The research in
struments was as follows: 1) Evaluation of a
learning organization; 2) Evaluation of the
appropriateness of the activities used in the
development of school to learning organization:
3) Evaluation of the competency and skills in
training workshop and seminar leading to
learning organization; 4) Evaluation of the
usefulness of school projects and activities:
5) Non-structured interview: and s) Structured
observation. The data analyzed used were mean,
standard deviation and t-test Independent
samples.

The result of this study reveals that a
model of school development leading to learning
organization by using Srithammaratsuksa School

as a case study is "LOVE" Model. This model
can be identified as follows: L: Learning, signifies
an ongoing learning of teaching and supporting
staffing variety approach forms and dynamism.
O: Organization, represents Srithammaratsuksa
Schoolaslearningorganization with rich learning
resources. V: Volunteer, refers to transmitting
and exchanging of knowledge among
teaching and supporting staff both internal
and external levels. E: Enthusiasm, echoes
trust and loyalty to learning organization. This
component lead to enthusiastic motivation to
fully serve the organization in both personal
and organizational levels. A Model was in
highest level = ( X =4.47) and higher than pre-
development stage significantly at the 0.01 level.
Others schools can be applied a model
of school development leading to learning
organization by using Srithammaratsuksa School
as a case study is "LOVE" Model to develop
educational institutions as learning organizations.
Schools can be also used participatory action
research (PAR), learning all steps of this
research and continue for a period at least 1
year and ¢ months.
Keywords: Development model, Learning

organization, Participatory action research
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