344

ﬂszaﬁ.lmiaimsu%mslﬁanaagm‘%aﬁwﬁmaﬁﬂ%al
Strategic Management Experience of Head Nurses
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Abstract

The purposes of this research were to
describe the experience of head nurses
onstrategic management at the Tertiary level
hospitals under Ministry of Public Health. This
research was aqualitative research conducted
under the descriptive phenomenology concept
of Husserl. Data were collected by using
in-depth interview with 4head nurses who have
strategic management experience and unit
performance achieving the nursing unit goal.
Data were collected from September 2016 to
January 2017. All data were analyzed using
Colaizzi’'s analysis method and made
trustworthy by Lincoln & Guba’s method.

The findings revealed that the
strategic management of patient unit refered
to the management to achieve the goals set.
All personnel practices based on roles and
duties of team form the preparation of the
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vision and goals of patient unit, strategic
planning, implementation and evaluation. The
strategic management could be divided into
six steps: 1) Determining visions and goals
of the patient unit, 2) Strategic planning and
an annual action plan of the patient unit,
3) Motivating personnel to follow the annual
action plan of the patient unit, 4) Implementing
the annual action plan, 5) Evaluating the
achievement of the action plan and adjusting
a plan for the coming year, s) Evaluating the
achievement of the strategic plan. The results
of this studycan be used to guide head nurses
in planning strategic management of all patient
units at the Tertiary level hospitals under
Ministry of Public Health.

Keywords: Strategic Management Experience
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