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The Development of Discharge Management
Program Based on Lean Concept and Discharge

Planning Concept, Private Ward,

Charoenkrungpracharak Hospital

Sumniang Vasunchuen” and Gunyada Prachusilpa*

Abstract
Purpose: To compare patients’ satisfaction in nursing services between the patients
receiving discharge management program based on lean concept and discharge planning

concept and those receiving routine discharge program.
Design: Quasi experimental research.

Methods: Research subjects were 40 patients with chronic disease who were planned
to discharge from private wards, Charoenkrungpracharak hospital. They were assigned to
experimental and control groups, 20 patients each. The experimental instrument was the
discharge management program based on lean concept and discharge planning concept.
Data were collected using: 1) patients’ satisfaction questionnaire, 2) nursing activity record
form, 3) discharge management time record form, and 4) lean and M-E-T-H-O-D knowledge
test. All instruments were tested for content validity by a panel of experts. The reliability of
the questionnaire was .95. Data were analyzed using percentage, mean, standard deviation

and t-test statistics

Findings: The patients who received discharge management program based on lean
concept and discharge planning concept were satisfied in nursing services significantly

higher than those who received routine discharge management (p<.01).

Conclusion: The discharge management program based on lean concept and discharge

planning concept could enhance patient’s satisfaction in nursing services.

Keywords: Discharge Management Program based on Lean Concept/Patients’ satisfaction

on nursing services.
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