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Abstract

Purpose: To determine the nursing team effectiveness, organizational support, and participative
management of head nurses and to examine the relationships between participative manage-
ment of head nurses, organizational support, and nursing team effectiveness as perceived by

staff nurses, private hospitals, Bangkok metropolis.
Design: Descriptive correlational research.

Methods: The subjects consisted of 307 staff nurses selected using a multi-stage sampling
technique. Data were collected using the participative management of head nurses questionnaire,
the organizational support questionnaire, and the nursing team effectiveness questionnaire.
The questionnaires were tested for their content validity by a panel of experts with the content
validity index of 1.00 for all of them. Their Cronbach’s alpha coefficients were .88, .96, and .94,
respectively. Frequency, percentage, mean, standard deviation and Pearson’s product moment

correlation coefficients were used to analyze the data.

Findings: 1) Nursing team effectiveness and participative management of head nurses were
at a high level (X =3.61, SD=.47 and X =3.70, SD=.62). Organizational support was at a
medium level (X =3.30, SD=.67).

2) Participative management of head nurses and organizational support were
positively and significantly related to nursing team effectiveness (r = .50 and r = .52, p <.05).

Conclusion: Nurse administrators can use the results when planning for improvement of the

nursing team effectiveness.

Keywords: Participative management/Organizational support/Nursing team effectiveness
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