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The Development of Head Nurse’s Competency

Scale, Surin Hospital

Muenthai Laobanthao™ and Gunyadar Prachusilpa”

Abstract

Purpose: 1) To develop competency scale of head nurses in Surin Hospital and 2) to examine
a quality of competency scale of head nurses in Surin Hospital.

Design: Descriptive research

Methods: The study has been divided into 2 phases: 1) developing the competency scale by
doing literature review and conducting a discussion with a group of 10 specialists for the
competency list to be specified and for the quality to be analyzed by a group of 5 experts.
Cronbach’s alpha coefficient has been used to test the reliability and structural validity, by
analyzing the factors analysis with a group of 330 registered nurses using purposive and systematic
samplings. The consequence has been taken to create the competency scale of head nurses in
Surin Hospital, 2) testing its quality by circulating the scale to 350 registered nurses who are
supervisors and their subordinates. The objective is to find out the certainty of the information,
reliability and inter-rater reliabilities.

Findings: 1) This scale has 8 components and 62 items. The variance of 80.41% can be explained
as follows: (1) 11 items of development of nursing service quality and safety management,
2) 9 items of iormation technology, 3) 9 items of leadership, 4) 7 items of moral and Ethics,
5) 9 items of human resource management, 6) 6 items of strategic management, 7) 6 items of
transcultural nursing by 6 lists, and 8) 5 items of academic matter, research and innovation.

2) The quality check of competency scale of head nurses of Surin Hospital shows that
the scale of 3 groups: supervisors, head nurses and their subordinates, is in line with an average
score at high level (3.80, 3.82 and 4.12 respectively), alpha coefficient of competency scale at
.97, .98 and .99 respectively, and inter-rater reliability at .99.

Conclusion: Nurse administration can use the finding from this study to develop competency of

head nurses in Surin hospital.
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