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362 The Development of a Model for Nursing Management

Abstract

Quality of nursing this is a reflection of the results of nursing management in hospital to important.
The aim of this study was to develop a model for nursing management in hospital of ordinary patients.
Research and development was used as the research methodology, it was conducted in Buddhachinaraj
Phitsanulok Hospital, from July to May.The samples were selected purposively.There were two groups
1) 120 nurses worked in ordinary wards. 2) 240 patients files in eight wards. The study was conducted
in three phase. The first phase: explored the current situation of a model for nursing management
in hospital, the second phase: developed a model for nursing management in hospital and third phase:
evaluated the implementation of the model. The research instruments consisted of 1) interviews and
focus groups question guide, 2) an questionnaires ofa model for nursing management, 3) an evaluation form
completeness of nursing record 4) an incident reports form medication error and 5) an incident reports
form pressure ulcer. Qualitative data were analyzed by content analysis. Quantitative data were analyzed
using frequency, percentage, mean, standard deviation and Wilcoxon Signed Test. The result revealed that
the model for nursing management had been developed such as CF assignment model, nursing process
GEN FDAR C model and nursing supervision safety goal model. The completeness nursing records were
increased, the incidences of medication error were decreased, the incidences of pressure ulcer were

decreased and all professional nurses were satisfied of a model for nursing managementin good level.

Keywords: Model development, Nursing Management, Nursing
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